Stall Retention Strategies

DATING

Lo

« Employee *

e In staff & sales °
meetings

* Revenue bonus *

¢ Easy come, o
easy go!

Commitment/ Input/ Complexity/ Maturity

ENGAGED

Maybe synthetic
equity

If | sell you get 10%
In management
meeting

Profit bonus
agreement

Employee
In staff & sales
meetings
Revenue bonus

More serious
conversations
Need to consider
their views and
opinions

Director of business
Builds assets as the
business value
grows

Profit via dividends
Own shares in the
business

They paid for them
so gets cash out

If you sell 30% but
the business grows
30% then value and
profit are the same
The burden is shared

Employee
In staff & sales
meetings
Revenue bonus

They have liability
They have a vote
They have minority
share holder rights
Harder to unwind

DIVORCED

Must be planned in
advance

If no longer an
employee?

If forced to sell?
Good leaver or bad

leaver?




